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Hactoawwmm CM 000 "Milk Euro Food" BbipaxkaeT Bam cBoe yBaxXeHUe, 1 Hanpas/nseT B Baw agpec
0T3bIB O BHEAPEHMM nporpammMHoro npogykra 1C:ERP 2.

CM 000 "Milk Euro Food" siBnsieTcs OAHUM U3 KPYMHELINX NPON3BOANTENEN CIMBOYHOTO Macna u
cnpefoB Ha pbiHKe Y36ekuctaHa. CnoxHas CTpyKTypa npeanpustusa Bbl3asia He06X04UMMOCTb BO
BHeZpeHun ERP cuctemsl.

o peanusauun npoekta BHeapeHust IOERPyneT B Halleli KOMNaHWKM BeNcs C UCNONb30BaHNEM
cefytoLmnx CUCTeM:

1. Cuctema no yyety npogax Ha 6ase 1C:Mpegnpustue 7.7,

2. 1C:byxrantepus 7.7/8.1 gna BefieHNs ByxranTepckoro yyera;

3. Tabnuupbl MS Excel ong npoueccos NiaHUPOBaHWS |

4. 1C:YnpaBnsawowmin gna ueneii HMHaHCOBOTO aHanm3a AesaTeNbHOCTU.

B BMAOy paspo3HEHHOCTM U He CBA3aHHOCTM CUCTEM Hallia KOMMAaHWA CTa/kuBasiach C TPYAHOCTAMK MpU
KOHCOMMAaUMn 1 aHanu3e faHHbIX. B 4ONONHeHWe K aToMy UCMO/b3yeMoe NporpaMMHoe obecneyeHme He
B MO/IHOI Mepe Y[ 0BNeTBOpsAIa NOTPEOHOCTM KOMMaHWN.

[Ons peleHns yKasaHHbIX TPYAHOCTEA HaMKM ObIiM M3yUYeHbl PasiniHble CLEHapUn M3MEHEHMS
CYLLECTBYIOLLEA MPOrPaMMHOIA MH(PACTPYKTYPbI, B TOM YUC/IE 3aMEHa Ha eAUHYI0 KOMMIEKCHYHO
VH(OPMALMOHHYIO CUCTEMY, KOTOPas Obl OXBaTblBasia BCE K/HOUEBbIE acMeKTbl AeATeNIbHOCTU KOMMaHUW.
lMocne aHa/m3a CyLECTBYHLUX CUCTEM U pekoMeHaauuii akcneptoB 000 "Venkon Group", HamMu 6bin
caenaH Bblbop B Nonb3y peweHuns 1C:ERP.

Mepeg OO0 "Venkon Group" 6bina nocTaBneHa 3agava peannsosatb NPoekT BHeapeHusi 1C:ERP B
Halleli KOMNaHUK C y4eTOM Halumx Maclitabos v TpeboBaHMin. OAHUM U3 KHOUYEBbIX TPeBOBaHNIA ObIN0
06ecneynTb NNaBHbIl NEPEXO CO CTapbIX CUCTEM Ha HOBYIHO.


mailto:office@milkeurofood.com

B pamkax peanvsauum NpoekTa, cneyuanucTamy npoekTHoi rpynnsl 000 "Venkon Group” 6binu
BbIMO/IHEHbI CeayroLmne paboThl:
1. AHanus3 6usHec-nNpoLeccoB, Ux moaenmpoBaHue B 1C:ERP 1 cornacoBaHune TpeboBaHUin K
asTomartusauuu,;
2. ApanTauma 6a3oBoii hyHKumoHansHocT 1C:ERP no cnegytolmm nogcmcreMam:
a. [naHupoBaHMe Npoaxk 1 NPOU3BOACTBA;
b. YnpasfieHne npogaxamu,
C. YnpaBfieHWe NOTUCTUKOM;
d. YnpasneHve NpPou3BOACTBOM;
e. YnpasfieHue nepcoHasiom;
PaspaboTka 4ONONHUTENLHOTO MOAyNa Mo yyety CM;
Peanusauus MmexaHM3mMoB 06MeHa C BHELLUHUMMW CUCTEMAaMU;
HacTtpoiika napamMeTpoB CUCTEMbI 1 MEPEHOC HaYaNlbHbIX AAHHbIX;
O6yueHne nonb3oBaTeneli 1 onepaTMBHOE KOHCYNbTUPOBAHUE,;
OnbITHas aKcnayaTaumsi HOBO CUCTEMbI C NOC/EA0BATENbHLIM OTK/THOUYEHNEM CTapbIX CUCTEM;

No ok w

Pe3ynbTatom npoekTta ABUMI0CL BHeApeHue cnefyowmx nogcmucrem 1C:ERP:

lnaHnpoBaHue;

YnpasfneHue 3anacamu;

YnpasneHue 3akynkamu;

YnpasneHne npou3BoACTBOM;

YnpasneHue npogaxamu U MapKeTUHIOM;
YnpaBneHue 3atpatamu 1 pacyet cebectommocTu;
YnpaBneHue nepcoHanom W pacyet 3apnsarsl;
YnpasneHue feHexHbIMU cpeacTBamu.

cO~NO Gk wWwNE

O6Lu,ee KONNYeCTBO NO/b30BaTeneit HoBOM cucTeMbl cocTaBnsieT 50 YenoBek.

Cuctema 6bl1a NPUHATA B NPOMBILLIEHHYHO 3Kcnyatauuto ¢ pespana 2015 roga. Mbl 6ygem
pekoMeHA0BaTh Kofisleram Mcnosib30BaTth JaHHOe peLleHne oS aBToMartu3auuy yyeta cBoei
[LesaTenbHOCTH.

OueHKa BHepeHHOI MH(HOPMALMOHHON CUCTEMBI MO CeaytoL MM napameTpam no 5-6annbHoin wWkane

« CooTBeTcTBME NOTPEBHOCTAM OpraHmsaumm - 5

e ¥Ypo6cTBO paboThbl ¢ NporpaMmoii - 5 ;

e OueHuTe Ka4yecTBO paboTbl naptHepa "1C" - 5

®unHaHcoBbIli gupekTop CM 000 "Milk Euro Food



